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Background
•	 Under Global Fund GC7, KNCV Nigeria implements TB/

HIV projects in seven states, including Anambra and Katsina
•	 Before adopting the AIM250 ODK Vantage Solution, 

the project faced delays and incomplete data reporting, 
inconsistent tracking, and low accountability.

•	 These issues delayed interventions and reduced efficiency.
•	 KNCV Nigeria deployed the AIM250 ODK Vantage 

Solution for real-time monitoring and rapid action across 
all GC7 states.

•	 This study evaluates the effectiveness of the AIM250 ODK 
Vantage solution for enhanced performance monitoring and 
data driven decision making by KNCV Nigeria under the 
GC7 grant

Intervention & Response
•	 In October 2024, 7 Public-Private Mix Cluster Coordinators 

(PPMCC) and 7 State Technical Officers (STO) were trained 
across the 7 implementing states on the use of the ODK 
platform for weekly and monthly reporting.

•	 Metrics tracked included compliance with reporting 
timelines, platform adoption rates, adherence to program 
protocols, and improvements in data quality (completeness 
and accuracy).

Results
•	 A comparison of project performance from Quarter Four 

2024 to Quarter One 2025 revealed significant improvements 
across all indicators.

•	 Key indicators particularly in data completeness, reporting 
timeliness, and platform adoption as seen in the chat below
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Conclusions
•	 The gains observed across key indicators underscore the 

effectiveness of AIM250 in driving data-informed decision-
making.

•	 The AIM250 ODK Vantage Solution has strengthened real-
time performance monitoring and accountability, enabling 
data-driven decisions.

•	 This has in turn enhanced TB and HIV program outcomes 
within the GC7 grant in Nigeria.

•	 Its scalability offers potential for nationwide application.
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